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Letter from the Chairman

Dear Shareholder,

As Chairman of the Board of Bolsas y Mercados 
Españoles (BME), I am pleased to present our 
Management Report and Consolidated Finan-
cial Statements.

2009 was a tough year in many ways. On the 
economic and financial front, it was fraught 
with doubts and uncertainties about the depth 
of the crisis, the effectiveness of the policies 
implemented and, in short, the pace and extent 
of the desired recovery. 

It was a tale of two markets.  Up until March, 
nobody was prepared to call a bottom or stick 
their neck out regarding the depth of the cri-
sis. This situation was the result of the inability 
of those markets lacking in transparency and 
structure to set realistic prices. It brought out 
the differences with organised markets, such as 
those managed by BME, which guarantee trans-
parency, control, and efficient real-time pricing 
and valuation mechanisms.

From March, the market reacted to the rescue and 
stimulus packages introduced by the monetary 
and economic authorities in Spain and in other 
developed countries. The emergency measures 
taken prevented a systemic crisis and depression 
similar to that seen in the 1930s. In the second 
half of the year, markets showed better results, 
which, together with the outlook for economic 
recovery, enabled stock markets to rally.

Against this backdrop, BME generated con-
solidated net profit of €150 million in 2009, 
a generally difficult year for companies that 
manage markets.  EBITDA amounted to €209.8 
million, 16.1% less than in 2008. However, these 
results, along with the sound financial structure 
and efficient cost management, enabled the 
company to implement its strategy, initiatives, 
and projects effectively and with flexibility. 

Proof of the company’s well-focused manage-
ment can be seen in both its efficiency ratio 
(33.7%) and in its return on equity (ROE)(32.5%) 
in 2009, both of which are once the best in the 
sector. 

One of the big lessons learnt from this crisis 
is that market liquidity cannot be taken for 
granted. On the contrary, liquidity is a scarce 
commodity that requires certain conditions to 
develop over the medium term, and it has spe-
cific needs and priorities that must be met for it 
to exist in the short term. 

In this sense, I believe the Spanish stock market 
has demonstrated its resilience, as liquidity in 
Spanish stocks has remained good. Equity vol-
umes traded on the stock market totalled nearly 
€900 billion in 2009, equivalent to 90% of GDP. 

The derivatives market saw 93.1 million con-
tracts traded over the year, an increase of 11.6% 
on 2008.  Improved techniques and policies to 
attract new members boosted the use of these 
hedging products in times of acute volatility. 
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2009 was an active year in the private fixed-
income market, in line with the significant 
improvement in global fixed income markets, 
with volumes reaching €3.9 trillion, a 52% in-
crease on 2008. 

If there is any silver lining to the depth of this 
crisis, it is that it has provided a unique ex-
perience that should serve to define a new 
framework for governance and practices in a 
wide range of economic and financial relations. 
Organised markets provide issuers and inves-
tors with the right conditions for operating over 
the long term in a secure, efficient, and trans-
parent manner. In terms of share trading, the 
Spanish stock exchange maintains its dominant 
role, accounting for 99% of all traded volume in 
Spanish shares. 

The rules of the game are changing, and BME 
is already preparing itself for the likely post-
crisis playing field. This is where we are now, 
trying to understand the exact effects that 
these winds of change are likely to have on the 
securities industry.  

Our response focuses on introducing the re-
forms necessary to adopt OTC trading in what 

we call secure traffic, where we can offer our 
experience, willingness, mechanisms, and 
resources to a type of trading that we had previ-
ously not included.

As for better price formation, the narrowing of 
spreads has brought about a better way of pro-
tecting investors and, in turn, improving stock 
liquidity. All this means that transaction costs 
from which all market participants benefit are 
far more attractive than in other systems. We 
are talking about costs that are a third of those 
presented by the main competitor on Spanish 
stocks, taking into account both implicit and 
explicit costs. 

BME is also going to create a trade repository for 
a wide range of OTC financial instruments, with 
the aim of establishing greater control, security, 
and transparency in trading in these products.  
The new service will be operative within Spain, 
but its design and development are tailored for 
the international market.

I would also like to mention Link Up Markets, 
the Madrid-based joint venture, which was set 
up to meet the demands of investors’ growing 
internationalisation via improved efficiency and 

lower costs on settlement of cross-border share 
transactions globally.  South Africa and Egypt 
have recently joined this initiative

I must mention the work being done to diver-
sify our services, which is culminating in a series 
of activities that are helping, and will continue 
to help, BME’s revenues and the company’s ac-
tivities across the board. Namely, this includes 
mutual fund subscription and redemption 
services, fixed income new trading platform, 
energy and climate-related products, or the 
whole variety of support services, which, via the 
Market Data and Innova subsidiaries, such as 
the new fair value compliance service, will help 
to meet future regulatory demands. 

All these projects and all these undertakings 
are backed by a balance sheet and market mod-
el that we consider robust, the advantages of 
which we try to pass on to the shareholders. 

BME’s objective is a dividend distribution policy 
that maximises shareholder remuneration. The 
payout of 2009 profit stands at 89%, one of the 
highest of any listed company and in the securi-
ties exchange sector.  Since its creation in 2003, 
BME has distributed over €1 billion million in divi-
dends. 

In short, in one of the most complex years and 
against the current backdrop of economic/fi-
nancial crisis, BME generated a level of profits 
that should be considered highly satisfactory. It 
stuck to its commitment to remunerate share-
holders via dividends and took every step to 
ensure active management, studying and de-
veloping new initiatives in order to help grow 
and diversify the business. 

Antonio J. Zoido


