
Blas de Lezo exhibition at the Naval Museum.

“ Para esto nos tenia el Rey, y eramos vasallos,
y que si todo se havia de sacrificar lo hariamos con gusto”

Background: Drawing of Lima from the vicinity of the Bullring. 1789-1794. 1789-1794.

Right: Offering to the Virgin with the occasion of the victory in Cartagena de Indias. 1749. Unknown.

Left: Remembrance medallion on Utrecht Treaty. 1713. John Croker. Bronze.
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The procedure for contracting external services features 
a registration and evaluation tool in order to assess the 
level of quality of the products and services received 
from each supplier. This process:

•	 Optimises external service costs. 

•	 Evaluates suppliers on a continuous basis. 

•	 Requires collaboration with the legal area to revise the 
corresponding legal contracts.

•	 Encourages ongoing contact with services suppliers, 
leveraged on knowledge and past experience.  There-
fore, relations with suppliers are maintained directly 

BME has implemented an organised system to contract and manage 
the services of external suppliers, called the Sistema de Autorización de 
Pedidos (SI3). This system tracks the process through the order, approval, 
budget control and payment phases. The SI3 system ensures that the sup-
plies BME receives from its many sources are managed appropriately and 
meet the company’s quality requirements.

by the heads of the bme company or business unit 
requiring the goods or services in question, on the 
understanding that these people can best define the 
requirements for purchasing and contracting goods 
and services. 

•	 Control over payment made to suppliers following pro-
cessing of the order by a member of the accounting 
department. 
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Supplier	evaluation	process

The SI3 system supplier evaluation process begins with 
an initial assessment of suppliers first rendering their 
services to BME and of those with whom an order worth 
over €10,000 has been placed or which are considered 
suppliers of critical services, i.e. those which directly 
affect the activities carried out by BME or the services 
rendered directly to the company’s customers and 
member entities. 

Following this initial assessment, registered suppliers 
are continuously monitored to ensure that the quality 
of their supplies is maintained and complies with estab-
lished requirements, using the following procedures:

1. Evaluation of all goods delivered and services supplied;

2. Detection, recording and follow-up of any incidents 
occurring during the delivery of the goods or supply 
of the service;

3. Each supplier is reviewed annually based on the eval-
uations made after each delivery and any incidents 
occurring during the delivery of the goods or the 
rendering of the services. 

BME requires its suppliers to comply with the principles 
of legality, ethics and labour and environmental respon-
sibility in the performance of their respective activities. 
Accordingly, upon contracting, new suppliers undertake 
to comply with certain obligations and responsibilities in 
these areas.
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Suppliers

Evaluation of orders

Initial evaluation
of suppliers

Meetings with 
suppliers

Enquiry and complaints 
service

Corporate website Estimate requests

Formal commitments 
by suppliers

Communication channels



4.2.		BME’s	suppliers

In 2013, 114 new suppliers were registered for evalua-
tion, and, in line with BME’s policy of monitoring habitual 
suppliers, 1,269 orders delivered by 255 suppliers were 
assessed. Of the 1,269 evaluations of orders carried out, 
only one order was assessed negatively. As a result of this 
negative evaluation, BME does not foresee future engage-
ments with this supplier.

The essentially local nature of BME’s suppliers and their 
adherence to Spanish labour laws and occupational 
health and safety legislation means that it is not necessary 
to assess these suppliers in the area of human rights.

Number	of	suppliers	

2011 2012 2013

Local suppliers 1,036 1,308 1,259

Non-local suppliers 103 124 139

Total 1,139 1,432 1,398

Revenue	for	services	supplied	by	external	suppliers

2011 2012 2013

Local suppliers 90.04% 99.92% 99.88%

Non-local suppliers 9.96% 0.08% 0.12%

4.3.	Quality	standards	for	goods	and	services

In 2013, BME maintained the quality standards for certain 
services or goods established in previous years. 

For those technological assets important for BME’s activ-
ities, where IT equipment must be updated regularly and 
always be at the forefront of technology, the company 
uses suppliers whose products are guaranteed with the 
ENERGY STAR label.

ENERGY STAR-tagged computers feature an energy 
savings mechanism that automatically disconnects 
the machine when not in use, helping to slash energy 
consumption (by up to 40%, according to the manufac-
turer) and ensure that computers perform better and 
last longer.

Also, for office supplies, such as paper, the company 
works exclusively with suppliers who respect the envi-
ronment. Manufacturing processes at BME’s paper 
suppliers therefore meet the quality and sustainability 
standards contained in ISO 140001:2004 and OHSAS 
18001:1999.

The coach operator used by the company holds certifi-
cates from Madrid’s Chamber of Commerce and Industry 
verifying that it complies with UNE-EN ISO 14001:2004 
standards for environmental management systems 
and with UNE-EN ISO 9001:2008 standards for quality 
systems, which contain guidelines for best environmen-
tal practices and waste management, respectively. It 
also holds the Company and Coach Safety Certificate, 
boasting a good level of Road Safety and Transport of 
Persons in accordance with the criteria contained in the 
CSEAA-INSIA certification procedure. 
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